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Committee Meeting – 13/11/2017
Minutes

Present:  - Julie Gavin, Tahmara Mardghum, Caroline James, Susan Welch, Judy Smith, Barbara Williams, Hugh Kelly, Ann McDonald, Kath McCartney,  Margaret Edwards (arrived late) 
Apologies for Absence – Nick Worboys, Margaret Laraway, Helen Haran, Heather Crawford, Ruth Barker.
Minutes of meeting  16/10/17 – agreed
Matters Arising – 
· Barbara pointed out that we do have 3 signatories for cheques (only 2 needed for each cheque)
· Barbara to check when the Land of Oak & Iron grant of £2000 runs out.
Action Points –

· Hugh has bought the Greenside Christmas Lights collecting tins and Ruth has distributed them.

· Ruth has sadly had to resign from committee due to family commitments but will still remain a Trustee.  She sent a formal e-mail saying she still hoped to be involved in Greenside events.
Treasurer’s Report & Grant Monitoring
· Caroline has balanced the accounts up to June, when we became a charity, but needs them formally checked before we hold an Annual General Meeting.
· We now have £19000, including VAT money which was returned from the Crawcrook Park Feasibility Study; plus Christmas Lights donations from Carol at “3 Wishes”.  Of the total we must set aside £2000 for the Study.  We shall donate £1000 each to Crawcrook and Greenside towards their Christmas trees (from money raised at the Crawcrook Fair).
Fundraising - 

· Suggestion for next year: Tea Dances at Emma Hall or Greenside Community Centre to be held in the Spring and Autumn organised with John and Carol Surtees (ballroom dancers).
Christmas Lights-

· Gateshead Council say we are too late to buy a large festoon for a lamp post.  We shall buy one earlier next year.

· We discussed the need for more lights between The Ark and The Fox & Hounds.

· Kath to ask Alan Morton (Council) if short-term lights, e.g solar or battery-operated, could be erected this year.
Charitable Status
· Barbara has viewed the Charity Commission web-site and found “The Role of Trustees” useful.
· A meeting is planned for all Trustees to look at this on January 15th, 2018.

· Any necessary policies to be identified and changes made.

Business Involvement
· Wednesday 22nd November – Kath has arranged a breakfast meeting at Centenary Methodist church, from 8.00 – 9.00am, inviting all businesses in Crawcrook to meet advisors from Business Enterprise at the Council.
· Sandwich Station will do the food

· The focus will be “Shop Local”
· Rachel Lawson has already set up a Facebook page.  This could be added to the Greenside and Crawcrook Facebook page.
· Carol (3 Wishes) has suggested a map (especially for incomers)
Land of Oak & Iron 
· Hugh suggested meeting Stephen Pardew (sign maker) on site at Sled Lane on Monday 20th November at 11.00am.  Judy and Sue may also attend.
· Hugh to ask Helen for a copy of our original application to clarify details.

· The members present agreed that the area adjacent to The Rising Sun (old Bank Top and Dilly Line connections) and Sled Lane would be good Crawcrook sites.

Crawcrook Park Feasibility Study
· Hugh, Caroline and Gary Carr met David and Nick from Valley Environmental Consulting Ltd.
· Gary is to approach Kevin Hills regarding funding and getting quotes for children’s play equipment.

· Currently, we are looking to apply to SUEZ (landfill company) for a grant which may be appropriate to put to funding this play equipment.

· It was suggested that new housing developers could be approached for funding.

· Do people want modern or rustic equipment? – details not yet finalised.

· By January 2018 the company will have a completed proposal ready for the committee to agree.

· David and Nick to be invited to make a presentation. (They would like to be involved as work progresses too).
Gardening -
· Sue asked if Crawcrook Park could be tidied up with the removal of a number of dead trees and tangled shrubbery with some hedges to be trimmed.  It was noted that we need to be mindful that some of this work may link in with recommendations in the Feasibility Study but also that if trees are dead then they will need removing.
· It was agreed to purchase 3 railing planters for outside Crawcrook Park.

· Sue has been in contact with Aidan Lawson (Brighten Ryton) who can organise this.

· It is hoped that the reduction in anti-social behaviour will keep new planting safe.

· Maureen and John Greener continue to keep the Pinfold and adjacent flowerbed immaculate.

Christmas Lights Switch-On –

Greenside- Thursday, 30th November – 
· The Pack Horse is to provide broth (The Pickle Palace have offered to donate ingredients).
Crawcrook – Monday, 4th December.  
· Teas in Holy Spirit Church Hall with lights switched on at 4.00pm.  
· Emmaville Primary School to sing. 
· Buttercups & Daisies and The Perfect Blend will have stalls in the hall.  
· Agreed that Our Villages would provide hots dogs for children from 3.00pm too (will give a voucher to each child).  Ann agreed to organise hot dogs and buns.
· Nick to set up sound system in hall entrance
Christmas Shop Window Displays -
· Instead of on-line voting we will ask Liz Twist to decide a winner during the week before Christmas.  Kath to arrange.
Night Out -
· December 12th at Lambs Arms – 7.00 for 7.30 – need numbers to make a booking
AOB – 

Committee Posts – currently Caroline is covering chair, secretary (with support from Julie) and treasurer roles and now Ruth (deputy chair) has resigned.  She has made the committee aware that she will be unable to carry out all these roles much longer…….HELP!
Dates of meetings
Monday   8th January – General Committee -7.00pm in Crawcrook Social Club (upstairs room)   
Monday 15th January – Trustees Meeting to discuss roles and implications of Charitable Status
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