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Trustees’ Meeting

7.00pm  4th October 2022

Held in Crawcrook Social Club

Minutes

1. Present:

Chris Beer (chair), Laura Clark, Caroline James, Sue Welch, Norma Blackith and Barbara Williams (minutes)

2. Apologies in advance

Stuart Lowerson, John Neill

3. Did not attend

Helen Haran, Derrick Marrs

4. Acceptance of minutes of meeting held on 6th September

Accepted as an accurate record.

5. Matters Arising (not on main agenda)

a ) Update on leaflet promoting local businesses – removed from agenda.

b)  Advertising, Secretary and Administrator posts – no response to Facebook post. Agreed to advertise again periodically. Trustees to carry out tasks in the interim.

c) Social Media Responsibilities – in the light of the likely unavailability of JN for the role of lead, LC and CB agreed to carry this out in the short term until a replacement lead can be identified.

d) Meetings 2023. Agreed that Trustees’ meetings will continue to be held on the first Tuesday of the month. Room to be booked at Crawcrook club. (Action - CB)

6. Financial Matters

a) Finance Report previously circulated by LC with the agenda was accepted.

Noted that Greenside Autumn Fair raised £826. Outgoings to date, £20.

An email has been received from the Community Foundation confirming successful completion of the LEAF grant.

b) Grant Funding Opportunites and Udate 
· ASDA Green Token Scheme – outcome awaited

· ASDA Empowering Grant (for community garden)  - outcome awaited

· Lottery Fund- application has been made for Greenside community spaces including the skatepark and improvements to parks in Greenside
· Co-op fund (application for community garden) OV has reached the final round. Result expected in November.
Hannah Rowan (who has experience of grant applications in charities)  has offered assistance with grant applications. LC to contact.

7. Review of Regular Activities

a) Litter Picking. Noted that Diane Cadman is organising a community litter pick in Greenside on Oct 29th. CJ to print leaflets.

b) Gardening (SW)
i) Plants have been ordered from Joicey Rd Nursery and purchased from Dobbies. Tubs and barrier baskets to be re-planted.

ii) Bowling Green. The council will provide some in-put as this falls within the definition of a ‘neglected area’. E.g. assistance to fill and re-seed gully and hedge cutting. (Hedge bordering hard surface play area already cut).Hedge bordering the path along side the green to be reduced to approx 4ft.

ACTION – request to be made to the council for hedge bordering path by the school to be cut as this is obscuring the path (SW)

8. Crawcrook Pavilion and Green (LC)

a) Update on lease agreement- Response from Zoe Sherratt to questions including the use that can be made of the pavilion, still awaited. LC to follow up.
b) Volunteer Morning Sept 30th. A pleasing number of volunteers helped with painting, cleaning, installing of shelf units and removal of rubbish. It was agreed that items belonging to OV which are stored in the lock-up need to be removed for storage in the pavilion and surplus items removed. Additional storage options to be explored.
c) Donations – items which could be used in the pavilion are requested

d) Compound Future. Plan for building which would impact on the compound is unclear. Discussed the future possibility of extending the pavilion into the space currently occupied by the former toilet/’kitchen block.

e) Future vision for the pavilion. Various ideas discussed including community events, use by other community groups and pop-up cafe to be run by volunteers.
9) Plan for Crawcrook Park.

a) Playpark installation – complete. Noted positive comments by users.

b) CCTV quotes and practicalities. CB to contact the office of the Police Commissioner to request that she visit the park to discuss local needs and community policing. (Possible topic for an open meeting in spring 2023) Quotes for equipment/installation to be sought once requirements are clear.(CB)
c)  Gradon Park drawing revisions. HH to be requested to go back to Graham Mc Derby to discuss current requirements and revisions to the plan.

d) Updating the plan drafted by JN to identify priorities. Deferred indefinitely.

e) Next Area of Focus – First Trustees’ meeting of 2023 to be dedicated to identifying priorities for action which can then inform grant applications.

10) Update on Community Garden.

a) Thompson’s funding. £500 received.

b) Update from community garden meeting on Oct 3rd – progress has been made in clearing the site and there is a broad plan in place showing proposed position of paths, raised beds, quiet area, seating etc. Two volunteer sessions are to be held – Oct 31st (fence staining) and Nov 19th (hedge planting). Gateshead Council have been asked to quote for laying a path to give access to the garden from the park through the metal fence near the boundary of the play area.

11) Greenside Skatepark

a) Maintenance update. Council to undertake maintenance including replacement of broken boards on Oct 17th.

b) Graffiti artwork ideas – Plan for graffiti designed by Matt (graffiti artist) to be presented to the council. Possibility of mining and other local themes. Once approved, opportunities to involve young people to be considered.

12. Upcoming events.
· Autumn Fair – generally agreed to have been successful. To be repeated in 2023. Noted that some stalls may have been more successful at a craft fair so possibility of changing emphasis of future event.

· Open Meeting 15th November. CB has arranged speaker from Durham Badger Group.To be held at Greenside Community Centre. Refreshments to be provided.

· Xmas Fair jointly with NE40 – agreed not to participate this year though general interest in joint events was noted.

· Halloween trail and craft session. LC organising. Will be held on Oct 30th in pavilion and park.

· Christmas Lights switch on. HH to be asked to liaise with primary schools in Crawcrook and Greenside re dates. For Crawcrook, small number of stalls and refreshments to be provided in the church hall.
Future Events Ideas :
Various possibilities discussed including, Bonkers Bingo, Quiz Night, Curry Night (to be held at Crawcrook Tandoori in January. CB liaising), clothes swap, nearly new sale.

13) AoB

Pavilion Keys. All key holders to bring keys to next meeting. CJ to give a set of keys to LC.

14) Date and time of next meeting.

Tuesday Nov 1st , Crawcrook Club concert room.
